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City of Kissimmee – City Limits 

Population: 64,365 
Square Miles: 21.29 



City of Kissimmee Organizational Chart 



City of Kissimmee Commission 

Mayor Jim Swan 

Vice Mayor Wanda Rentas 

Mayor Pro-Tem Sara Shaw 

Commissioner  Jose Alvarez 

Commissioner Art Otero 

 

Elected to serve 4-year terms 



Council-Manager Form of Government 

• Used today by majority of local governments nationwide 

• Similar in form to a corporation or non-profit entity 

• Ensures separation of powers between policy makers 

and day-to-day operations 

• Provides the elected body with a professional staff to 

manage operations and implement directives  

• Minimizes potential for intrusion of politics in personnel, 

operational and technical decisions 



City Charter 

The Charter is the organizing document of the City government. Its 
key points are: 

 The City Commission hires only the City Manager and 
the City Attorney. 

 City Manager shall be chief executive and administrative 
officer of the City and shall: 
• Hire employees 
• Manage the departmental operations of the City 
• Make recommendations on policy and proposals 

 The City Commission shall act administratively by and 
through the City Manager. Acting as a body, they: 
• Provide policy direction and pass ordinances 
• Direct staff to implement objectives and services 
• Approve the budget and set the millage rate 
• Approve contracts and major purchases. 



City Commission Meetings 

 

 
1st & 3rd Tuesdays each month at 6:00 p.m. 

Kissimmee City Hall 
 101 Church Street ▪ Kissimmee, Florida 34741 



City Services 

City Manager’s Office   

City Attorney  

City Clerk   

Development Services 

Economic Development   

Finance  

Fire Department    

Information Technology 

Kissimmee Gateway Airport 

Parks & Recreation 

Personnel & Risk Management 

Police Department 

Public Works & Engineering 

Public Information Office 



Public Safety 

Kissimmee Fire Department 

Emergency Management Services 

Kissimmee Police Department 

Building Inspections 

Code Enforcement 



Public Works 

Sanitation 
Streets & Sidewalks 
Stormwater 
Traffic 
Engineering 
Fleet/Facilities 



Quality of Life 

Parks 

Recreational & Cultural Programming 

Special Events & Venues 

Housing Assistance 

Charter School 



Economic & Community Development 

Planning 
Economic Development 
Kissimmee Gateway Airport 
Community Redevelopment Agency 



Outside Services & Agencies  

Supported by City 

Arts & Education     Historical & Cultural Organizations 

Health & Human Services   Homelessness Initiatives  



What’s On Your Tax Bill 
(per $1000 taxable value) 

 City of Kissimmee Millage – $4.63 

 County Millage – $6.70 

 Library Millage - $0.30 

 School District – $7.26 

 State  (SFWMD) - $0.36 

 SAVE Osceola - $0.22 

    Total: $19.47    

 



What’s Not On Your Tax Bill 

Unincorporated Properties Also Pay:  

• County Fire Fee Assessment 

• Municipal Services (Streetlights, Ponds, etc) 

• Solid Waste Special Assessment  

• County EMS/Rescue Tax 

 

 



Comparison of Millage Rates 



2016 Annual Budget by Category 

$160,332,716 



City’s Main Revenue Sources 



Limits on Use of Revenues 

Unrestricted: 

Ad Valorem Tax    

Utility Taxes  

Franchise Revenues 

State Revenue 

Sharing 

Fines 

Certain User Fees 

Restricted: 

Local Option Sales Tax 

Gas Tax 

Certain User Fees   

Impact Fees 

Grants 

Forfeitures 

Special Assessments 



Where the Money Goes 



Where the Money Goes 



Where the Money Goes 

Special Revenue Funds – Restricted Funding Sources 

Local Option Sales Tax Fund – Capital expenses 

Local Option Gas Tax fund - Road improvements 

Impact Fee Funds 

Community Redevelopment Fund  - CRA TIF funds 

Special Assessment Funds 



Where the Money Goes 

Enterprise Funds – Restricted Funding Sources 

City-Operated Utilities – Water, Sewer, Stormwater 

Sanitation Fund – Solid waste 

Building Fund – Permitting and inspections services 

Airport Fund 



Local Government Budgets… 

Are a financial plan 

Are a strategic plan 

Estimate revenues vs. expenditures 

Project longer term funding sources and uses  

Appropriate funding  

Authorize the number of employee positions 

Serve as a capital plan 

 



Sample Budget Process 

Goals and Objectives Established - February 

Capital Budget Developed  - May 

Operating Budget Developed – June 

Certificate of Values From Appraiser – July 1 

Budget Workshops – Mid-July 

Tentative Millage Rates and Hearing Dates Set – Early August 

Budget Adoption (Two hearings) – September 

Fiscal Year Starts – October 1 

Audit of Prior Year -  1st Quarter of Following Year 



Questions… 

 

 kissimmee.org 

 kissimmee.org/Progress 

 Facebook.com/KissimmeeCityHall 

 @kissimmee_gov 

 Access Osceola TV  (bright house channel 495) 

 


