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STRATEGIC PLANNING FOR THE 
CITY OF KISSIMMEE 
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Strategic Planning Model for the 
City of Kissimmee 

 
 

Value-based principles that 
describe the preferred 

future in 15 years 
VISION Destination 

“You Have Arrived” 

 

Strategic goals that focus 
outcome-base objectives and 
potential actions for 5 years 

PLAN Map 
“The Right Route” 

 
Focus for one year – a work 
program:  policy agenda for 

Mayor and Commission, 
management agenda for staff; 

major projects 

EXECUTION Itinerary 
“The Right Direction” 

 
Principles that define the 

responsibility of City 
government and frame the 

primary services – core service 
businesses 

MISSION Vehicle 
“The Right Bus” 

 

Personal values that define 
performance standards and 
expectations for employees 

CORE BELIEFS Fuel 
“The Right People” 
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KISSIMMEE 
VISION 2030 
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Kissimmee Vision 2030 
 
 

KISSIMMEE 2030 is Florida’s Finest 
 

Kissimmee is the URBAN CENTER 
OF THE SOUTHERN CENTRAL FLORIDA REGION (A) 

 

with a VIBRANT DOWNTOWN AND LAKEFRONT,(B) 
 

SUSTAINABLE AND UNIQUE NEIGHBORHOODS (C) 
 

and a DIVERSE LOCAL ECONOMY.(D) 
 

   

KISSIMMEE 
 

is an ATTRACTIVE AND SAFE COMMUNITY (E) 
 

and is an INCLUSIVE COMMUNITY THAT VALUES DIVERSITY.(F) 
 

Our residents and businesses have 
 

HOMETOWN PRIDE IN KISSIMMEE. (G) 
 

   

“A Community of Neighborhoods for Families” 
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Kissimmee Vision 2030 
 
 

PRINCIPLE A 
URBAN CENTER OF THE SOUTHERN 

CENTRAL FLORIDA REGION 
 

� Means 
   

 1. Preservation of historic roots and heritage 
   

 2. Downtown and major corridor with mixed use 
developments 

   

 3. Intermodal transportation and pedestrian friendly 
   

 4. Variety of neighborhoods with housing choices 
   

 5. Major employment and business center for Southern 
Central Florida Region 

   

 6. Airport as a strong corporate/business airport serving 
region and link to the global economy 

   

 7. Center for medical and health services and professional 
services 

 

 PRINCIPLE B 
VIBRANT DOWNTOWN  

AND LAKEFRONT 
 

� Means 
   

 1. Connected downtown and lakefront that is walkable 
   

 2. Preservation of historic businesses/buildings and 
community heritage 

   

 3. Gathering place for people: alive vibrant day and evening 
   

 4. Mixed use development near lakefront 
   

 5. Downtown: restaurants, professional services, unique 
shops and residential units 

   

 6. Clean and attractive lake 
   

 7. Public access to lake and lakefront 
   

 8. Recreation opportunities with trails, boating, water park, 
fishing, etc. 

   

 9. Arts and cultural activities in downtown, including world 
class artwork 

   

 10. High quality hotel on lake front 
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PRINCIPLE C 
SUSTAINABLE AND  

UNIQUE NEIGHBORHOODS 
 

� Means 
   

 1. Homeownership (70%) 
   

 2. Good neighborhood infrastructure: public and private 
   

 3. Reshaped designs for future neighborhoods 
   

 4. Well-lighted neighborhoods that are safe 
   

 5. Range of quality housing options: types and price points 
   

 6. Pedestrian friendly with sidewalks and connecting trails 
   

 7. Neighborhoods with parks, community centers and schools 
   

 8. Strong community pride with neighbors working together 
   

 9. Grid road system throughout the City 
 

 PRINCIPLE D 

DIVERSE LOCAL ECONOMY 
 

� Means 
   

 1. Industrial businesses located in Kissimmee 
   

 2. Business development at airport and enterprise zone 
   

 3. 192 Corridor with offices and mixed uses, including 
commercial offices, retail businesses and residential 
opportunities 

   

 4. Host for national and regional events 
   

 5. Higher wage job opportunities available in Kissimmee 
   

 6. Opportunities for living near work 
   

 7. Effective multi-modal transportation system that supports 
businesses 
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PRINCIPLE E 

ATTRACTIVE AND SAFE COMMUNITY 
 

� Means 
   

 1. Attractive gateways and entrances: streetscapes, medians, 
ROW and business fronts 

   

 2. People feeling safe: any place and any time 
   

 3. Attractive, well-lighted neighborhoods 
   

 4. Building consistent with city’s design standards 
   

 5. Beautiful public spaces throughout the City 
   

 6. Citizens partnering for attractiveness and safety 
   

 7. Walkable and safety for pedestrians 
 

 PRINCIPLE F 
INCLUSIVE COMMUNITY THAT VALUES 

DIVERSITY 
 

� Means 
   

 1. Every individual feels welcome regardless of race, color, 
religion, age, sex, handicap, family status, national origin 
or sexual orientation 

   

 2. Respecting, accepting and celebrating different cultures 
and ages 

   

 3. Each culture contributing to make Kissimmee community 
strong  

   

 4. Variety of cultural opportunities  
   

 5. Strong sense of one Kissimmee community  
   

 6. Kissimmee becoming “hometown” for all residents 
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PRINCIPLE G 

HOMETOWN PRIDE IN KISSIMMEE 
 

� Means 
   

 1. Residents and businesses contributing to a better community 
   

 2. Residents and businesses involved in city government 
   

 3. Community events drawing people together 
   

 4. Strong community organizations with active participation 
   

 5. Defined brand that people can take pride In 
   

 6. People coming to Kissimmee as a regional and national destination 
   

 7. Residents say “My home is in Kissimmee”, businesses say “My home base is in Kissimmee” 
   

 8. Local governments, non profit and faith-based community cooperating for a better Kissimmee 
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CITY OF KISSIMMEE 
PLAN FOR 2015 – 2020 
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City of Kissimmee 
Goals for 2020 

 

Stronger Kissimmee Economy with More Quality Jobs 
   
   
Financially Sound City Providing Quality Services 
   
   

Livable Community Through 
Sustainable Development and Managed Growth 

   
   

Vibrant Downtown and Beautiful Lakefront 
   
   

Effective Transportation System 
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Goal 1 
Stronger Kissimmee Economy and More Quality Jobs 

 
 

OBJECTIVES 
 

 1. Redevelop the Vine Street corridor 
   

 2. Redevelop the Main Street/U.S. 441 corridor 
   

 3. Develop the airport as an “economic engine” 
   

 4. More new businesses with higher paying, value-added job 
opportunities 

   

 5. Develop an effective GOPEP organization producing 
more higher paying jobs and diversifying the economy 

 

 
MEANS TO RESIDENTS 

 

 1. Maintain low tax level for homeowners. 
   

 2. Ability to work close to home – more free time. 
   

 3. Opportunities to develop and grow your business. 
   

 4. Jobs for you and your children. 
   

 5. Convenience: shopping, professional services. 
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SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Attracting businesses with higher paying jobs 
   

 2. Growing homeless population within the City 
   

 3. Supporting Osceola Regional Hospital and Florida 
Hospital; and growth in health/medical related businesses 

   

 4. Attracting the first mixed use development project and 
beginning construction 

   

 5. Aging, vacant retail centers with potential for mixed use 
development 

   

 6. Old hotels/motels not supporting tourism or businesses 
   

 7. Having quality middle, upper middle housing available in 
Kissimmee 

   

 8. Selecting the “right type of development” with a growing 
economy 

   

 9. School District funding and ability to keep up with growth 
   

 10. Developing an effective GOPEP organizations that is 
attracting businesses and growing businesses in 
Kissimmee 

 

 LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Tapping the potential of the Kissimmee Gateway Airport 
   

 2. Businesses making investments in the future 
   

 3. Competition with Osceola County 
   

 4. Kissimmee’s demographics and external image: low 
income, low price rental market 

   

 5. Chasing leads versus focused business targets and closing 
the deal 

   

 6. Land available with infrastructure 
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POLICY ACTIONS 2015 
PRIORITY 

  

1. Development Corporation: Creation High Priority 
    

2. Medical Arts District: Development High Priority 
    

3. Sensor City Sector Plan Mod Priority 
    

4. 192 Corridor Redevelopment – Central 
Property Acquisition  

 
 

MANAGEMENT ACTIONS 2015 
PRIORITY 

  

1. Airport Area Economic Master Plan Top Priority  
 
 

MANAGEMENT IN PROGRESS 2014 
 

1. Airport Marketing Program: Development 
  

2. Pad Ready Development on MLK 
  

3. Gateway Airport Customer Service Survey 
  

4. GOPEP: Performance Report 
  

5. Downtown CRA Brochure 
  

6. City Economic Development Performance Report and 
Work Program 

  

7. Wildlife Hazard Assessment (Airport) 
 

 MANAGEMENT IN PROGRESS 2014 
(Continued) 

 

8. Business Visitation Program for Retention and Growth 
  

9. Business Retention and Recruitment Program 
  

10. Air Control Tower 
 
 

MAJOR PROJECTS 2015 
 

 1. Airport Administration Building 
   

 2. Business Airpark Signage 
 
 

ON THE HORIZON 2016 – 2020 
 

 1. Trailer Park: Land Acquisition 
   

 2. U.S. Customs Office: Monitoring 
   

 3. Valencia College Campus Development 
   

 4. Valencia College Area Development 
   

 5. Industrial Incubator Program: City Support 
   

 6. Patrick Street Aviation Property Reversion Plan 
   

 7. Trailer Park Industrial Use 
   

 8. CRA Plan for Business Assistance 
   

 9. Technical College: City Support 
   

 10. Job Fair at City Hall: Development 
   

 11. 192 Corridor – West Redevelopment 
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Goal 2 
Financially Sound City Providing Quality Services 

 
 

OBJECTIVES 
 

 1. Continue high level of citizen satisfaction with quality 
City services 

   

 2. Adequate revenues to support City services and service 
levels 

   

 3. Build and maintain City infrastructure, facilities and 
equipment 

   

 4. Strong financial reserves consistent with City policies and 
national standards and use to achieve strategic goals 

   

 5. Well-trained, highly motivated City workforce dedicated 
to service 

   

 6. City services delivered in the most efficient manner 
 

 
MEANS TO RESIDENTS 

 

 1. Value for your tax dollars. 
   

 2. Responsible financial management by the city. 
   

 3. Employees enjoy serving you. 
   

 4. User-friendly staff. 
   

 5. Trust and confidence in the city. 
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SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Aging City facilities and infrastructure needing repairs and 
replacement 

   

 2. Funding for operations, maintenance and replacement of 
new or expanded City infrastructure or facilities 

   

 3. Slow increase in City revenues and uncertain future of 
property values 

   

 4. Retention and replacement of a top quality City workforce 
dedicated to serving the Kissimmee community 

   

 5. Actions by the State of Florida impacting City finances and 
services 

   

 6. Determining the appropriate reserve level for the City 
   

 7. Difficulty in hiring certain professional and technical 
positions 

 
 

 LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Increasing operating costs: pension, healthcare, medical 
supplies, raw materials, fuel/energy 

   

 2. County funding service provided by City 
   

 3. Community organizations looking to the City for major 
funding support 

   

 4. City organization workload and the capacity to service new 
facilities and infrastructure 

   

 5. Fewer grants and outside funding sources for cities and 
community organizations 

   

 6. City striving for financial self sufficiency 
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POLICY ACTIONS 2015 
PRIORITY 

  

1. Major Project/Property Acquisition:  Top Priority 
 Direction, Funding  

 
 

MANAGEMENT ACTIONS 2015 
PRIORITY 

  

1. Law Enforcement Training Facility Top Priority 
  

2. Classification and Salary Adjustment Top Priority 
  

3. Community Development Grant Writer  High Priority 
 Position: Funding  

  

4. Fire Training Facility: Direction, Funding High Priority 
 
 

MANAGEMENT IN PROGRESS 2015 
 

1. Permitting Fees: Direction 
  

2. Charter School Renewal Application 
  

3. Kissimmee FYI: Re Design 
  

4. IAFF Contract Negotiations and Agreement 
  

5. City Hall Security Phase 2 – Implementation 
  

6. Citizen Access Portal for Permitting and Development 
Review 

  

7. Municipal Code: Re-Codification 
  

8. Fleet Management System: Upgrade 
 

 MANAGEMENT IN PROGRESS 2015 
(Continued) 

 

9. e Plans Submittal  
  

10. Employee Wellness Center: Additional Services 
  

11. Innoprise System 
  

12. Website: Update 
  

13. Pension Reform: Monitoring Legislation 
  

14. Management/Employees Succession Planning 
  

15. Energy Efficiency Plan: Implementation 
  

16. Sanitation Service Optimization Study 
 
 

MAJOR PROJECTS 2015 
 

 1. Police Building Renovation 
   

 2. Makinson Aquatic Center: Upgrades 
   

 3. Street Sweeper Spoils Disposal 
   

 4. Civic Center: Upgrades 
   

 5. Police Storage Building 
   

 6. Fire Stations 12, 13 and 14: Vehicle Exhaust System 
   

 7. Fire Stations 11, 12, 13 and 14: Fencing/Controlled 
Gates. Card Reading System for Station Entry 
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ON THE HORIZON 2016 – 2020 
 

 1. APWA Accreditation 
   

 2. City Hall Chillers 
   

 3. 5th Fire Rescue 
   

 4. Alternative Fuels Option/CNG Study 
   

 5. 20 yr. CIP Forecast for City Facilities and Infrastructure 
   

 6. Fire Station at Airport: Direction, Funding 
   

 7. City Marketing/Outreach Plan 
   

 8. Relations with Osceola County: Key Issues 
   

 9. Renewable Energy Plan for the City 
   

 10. Pools: Evaluation and Direction 
   

 11. Employee Health Clinic (Partner with Osceola County) 
   

 12. Wall Maintenance Policy and Funding 
   

 13. LED City Street Lights 
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Goal 3 
Livable Community Through Sustainable  

and Managed Growth 
 
 

OBJECTIVES 
 

 1. Annexation to control development and “redefining” City 
boundary 

   

 2. More diverse housing options to support economic 
growth 

   

 3. Reduce homelessness in the city 
   

 4. People feeling safer and more secure 
   

 5. City having the capacity to serve growth before 
development (infrastructure and services) 

 

 
MEANS TO RESIDENTS 

 

 1. Family-friendly Kissimmee. 
   

 2. Choices: recreational and leisure 
   

 3. Protects property values. 
   

 4. Quality development – individuals willing to invest in 
Kissimmee 

   

 5. Places for all incomes to live in Kissimmee 
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SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Funding for park maintenance and operations 
   

 2. Vacant homes and buildings impacting property values 
and business investments 

   

 3. Defining the City’s role in providing human and social 
services 

   

 4. Reduced funding and increased needs for human and 
social services 

   

 5. Opportunities for quality mixed use developments 
 
 

 LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Increasing homeless population: choice and circumstance 
   

 2. Homeless living in “hotels” 
   

 3. Lower quality developments preventing positive growth 
and negatively impacting the community long term 

   

 4. Pressure to relax ordinances and standards for a small 
number of residents 

   

 5. Reduced funding for CDBG 
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POLICY ACTIONS 2015 
PRIORITY 

  

1. Annexation: Enclaves and North 441  Top Priority 
 (Horseshoe)  
   

2. North Main Street/OBT Redevelopment  
   

3. Citywide Housing Study  
   

4. Sign Ordinance: Review/Direction  
   

5. Judge Property Storm Water Management  
 
 

MANAGEMENT IN PROGRESS 2015 
 

 1. New Market Tax Credit Application 
   

 2. Litter Campaign 
   

 3. CRA Director: Hire 
   

 4. Homeless Action Plan and City Contribution 
   

 5. Rental Assistance Program: Funding 
   

 6. Neighborhood Stabilization Program III: Permits and 
Renovations 

   

 7. Humana Basin Flood Plain Study 
   

 8. Demolition Homes/Buildings (12) 
   

 9. Florida Green City Designation 
   

 10. Woodside and Orange Gardens Drainage Study 
 

 
MAJOR PROJECTS 2015 

 

 1. Canterbury Lane Drainage Renovation 
 
 

ON THE HORIZON 2016 – 2020 
 

 1. Citywide Master Pond Project: Funding 
   

 2. Annexation Strategy SW Area 
   

 3. Code Enforcement: Direction 
   

 4. 192/Main Corner 
   

 5. No Panhandling in CRA District 
   

 6. Hotel Development: 192 Corridor 
   

 7. Wayfinding Signage Program: Next Steps 
   

 8. Lancaster Park Master Plan 
   

 9. Form Based Code Development 
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Goal 4 
Vibrant Downtown and Beautiful Lakefront 

 
 

OBJECTIVES 
 

 1. Downtown and Lakefront attracting people to this 
destination with a variety of “things to do” and nightlife 

   

 2. Working partnership between CRA, City and Osceola 
County, DBA, Main Street, DKAC 

   

 3. More people living Downtown 
   

 4. More businesses: restaurants, retail, professional services 
   

 5. Transit hub with Intermodal Transportation Center 
   

 6. Connected Downtown and Lakefront 
 

 
MEANS TO RESIDENTS 

 

 1. You want to go downtown – things to do. 
   

 2. Quick, easy access to downtown. 
   

 3. Nice facilities. 
   

 4. Variety of activities – indoor, outdoor. 
   

 5. Beautiful place. 
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SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Taking advantage of the momentum of Downtown and a 
natural Lakefront 

   

 2. Securing private projects and investments along the 
Lakefront 

   

 3. Developing public-private partnerships for quality 
projects 

   

 4. More residents living in Downtown 
   

 5. Lack of quality accommodations 
   

 6. Controlling algae and hydrilla 
 
 

 LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Convenient parking for residents and visitors 
   

 2. Expanding businesses: more reasons for residents and 
visitors to come to Downtown/Lakefront 

   

 3. Safety and security issues at the rail stop 
   

 4. Working with businesses and property owners 
   

 5. Getting visitors, residents and businesses to discover 
Downtown and Lakefront 

   

 6. Funding for operations and maintenance 
   

 7. Linking Downtown to Lakefront – One Destination and 
Brand 

   

 8. Developing a rail and intermodal transportation hub 
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POLICY ACTIONS 2015 
PRIORITY 

  

1. Hansel Plant Site Development Top Priority 
   

2. Toho Square Development Top Priority 
   

3. Beaumont Property Master Plan High Priority 
   

4. Lake Toho Clean Up: Action Plan High Priority 
 
 

MANAGEMENT ACTIONS 2015 
PRIORITY 

  

1. Steffe House Acquisition Top Priority 
   

2. Downtown Streetscape Corridor Vision  High Priority 
 Study  

 
 

MANAGEMENT IN PROGRESS 2015 
 

 1. Downtown Window Dressing Program: Implementation 
   

 2. Downtown Events: Enhancements, Staffing 
   

 3. CRA Private Property Design Manual: Development 
   

 4. Downtown Parking Plan: Update 
 

 
MAJOR PROJECTS 2015 

 

 1. Security for Lakefront Park: Cameras 
   

 2. KUA Substation Lakefront 
 
 

ON THE HORIZON 2016 – 2020 
 

 1. Restaurant Attraction Strategy 
   

 2. Parking Garage Property Acquisition 
   

 3. Civic Center Direction: Re-Purpose 
   

 4. Lakefront Park Amenities (bike, kayak, canoe rental): 
Direction 

   

 5. Entertainment Business Attraction Strategy: Direction, 
Actions 

   

 6. Arts Center Feasibility Study and Direction 
   

 7. Waterfront Property Acquisition 
   

 8. Lakefront Park Project: Phase IV (Lake Shore) 
   

 9. Homes Acquisition (Bridge to Railroad Track) 
   

 10. Sun Rail Station Development 
   

 11. Hotel Development Downtown 
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Goal 5 
Effective Transportation System 

 
 

OBJECTIVES 
 

 1. More alternative modes of transportation 
   

 2. Less congestion and efficient traffic flow 
   

 3. Better maintained, more attractive streets: corridors, 
arterials, neighborhoods 

   

 4. Better connectivity: neighborhoods to arterials 
   

 5. Safer streets for drivers and pedestrians 
   

 6. Development as a regional transportation center linked to 
Orlando Region and Osceola County 

 

 
MEANS TO RESIDENTS 

 

 1. Safer streets. 
   

 2. Predictable travel time. 
   

 3. Better access to region. 
   

 4. Choices: how I want to travel. 
   

 5. Greater ease in mobility. 
   

 6. Less intrusion into neighborhoods. 
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SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Working with FDOT, Lynx, Expressway Authority and 
Osceola County 

   

 2. Funding from Metro Plan 
   

 3. Aging streets and infrastructure needing upgrade or 
replacement 

   

 4. Working with developers to ensure previously committed 
roadway projects 

   

 5. Completing major projects: on time, within/below budget 
 
 

 LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Sun Rail development and tapping the potential of the 
station 

   

 2. Reduced and uncertain funding for transportation projects 
   

 3. Lack of City control on major corridors 
   

 4. Determining transportation project priorities 
   

 5. Changing habits to be less auto dependent to the use of 
alternative transportation modes 
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POLICY ACTIONS 2015 
PRIORITY 

  

1. Hoagland Boulevard Project Phases II, III  Top Priority 
 & IV  
   

2. Oak Street Widening Project High Priority 
   

3. Countywide Ad Hoc Transportation 
Solutions: Sales Tax, Mobility Tax, Gas 
Tax 

 

 
 

MANAGEMENT ACTIONS 2015 
PRIORITY 

  

1. Intermodal Facility Parking High Priority 
   

2. Annual Street Program: Project Priority, 
Funding  

 
 

MANAGEMENT IN PROGRESS 2015 
 

1. Comprehensive Plan – Transportation Element: Update 
  

2. Intelligent Transportation System: Phase IV 
 

 
MAJOR PROJECTS 2015 

 

 1. John Young Parkway Pedestrian Overpass 
   

 2. West Carroll Street Widening: Direction 
   

 3. Oak/John Young Parkway Intersection Widening: Design 
   

 4. Beaumont Railroad Crossing (FDOT) 
   

 5. Columbia/Thacker Intersection Traffic Signal 
   

 6. Kissimmee Trail: North Phase 
   

 7. Dyer Boulevard North Extension (W. Donegan Avenue to 
W. Carroll Street) 

   

 8. Shingle Creek Trail Development 
 
 

ON THE HORIZON 2016 – 2020 
 

 1. Adaptive Traffic Signal Control: Pilot Study 
   

 2. Runway 06/24: 500 Feet West Extension 
   

 3. Bus Circulator: Funding 
   

 4. Kissimmee Trail Development: Next Phase 
   

 5. Bus Rapid Transit (Lynx): Funding 
   

 6. County Road Agreement with Osceola County 
   

 7. John Young Parkway Project: FDOT Funding 
   

 8. Central Avenue Complete Streets Project 
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CITY OF KISSIMMEE 
ACTION AGENDA 2015 
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City of Kissimmee 
Policy Agenda 2015 

 
 

TOP PRIORITY 
 

Hansel Plant Site Development 
 

Toho Square Development 
 

Major Project/Property Acquisition: Direction, Funding 
 

Annexation: Enclaves and North 441 (Horseshoe) 
 

Hoagland Boulevard Project Phases II, III & IV 
 
 

HIGH PRIORITY 
 

Beaumont Property Master Plan 
 

Development Corporation: Creation 
 

Lake Toho Clean Up: Action Plan 
 

Oak Street Widening Project 
 

Medical Arts District: Development 
 
 

MODERATE PRIORITY 
 

Sensor City Sector Plan 
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City of Kissimmee 
Management Agenda 2015 

 
 

TOP PRIORITY 
 

Law Enforcement Training Facility 
 

Classification and Salary Adjustment 
 

Steffe House Acquisition 
 

Airport Area Economic Master Plan 
 
 

HIGH PRIORITY 
 

Community Development Grant Writer Position: Funding 
 

Downtown Streetscape Corridor Vision Study 
 

Intermodal Facility Parking 
 

Fire Training Facility: Direction, Funding 
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City of Kissimmee 
Management in Progress 2015 

 
 

Airport Marketing Program: Development 
 

Pad Ready Development on MLK 
 

Gateway Airport Customer Service Survey 
 

GOPEP: Performance Report 
 

Downtown CRA Brochure 
 

City Economic Development Performance Report and Work Program 
 

Wildlife Hazard Assessment (Airport) 
 

Business Visitation Program for Retention and Growth 
 

Business Retention and Recruitment Program 
 

Air Control Tower 
 

Permitting Fees: Direction 
 

Charter School Renewal Application 
 

Kissimmee FYI: Re Design 
 

IAFF Contract Negotiations and Agreement 
 

City Hall Security Phase 2 – Implementation 
 

Citizen Access Portal for Permitting and Development Review  
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Municipal Code: Re-Codification 
 

Fleet Management System: Upgrade 
 

e Plans Submittal  
 

Employee Wellness Center: Additional Services 
 

Innoprise System 
 

Website: Update 
 

Pension Reform: Monitoring Legislation 
 

Management/Employees Succession Planning 
 

Energy Efficiency Plan: Implementation 
 

Sanitation Service Optimization Study 
 

New Market Tax Credit Application 
 

Litter Campaign 
 

CRA Director: Hire 
 

Homeless Action Plan and City Contribution 
 

Rental Assistance Program: Funding 
 

Neighborhood Stabilization Program III: Permits and Renovations 
 

Humana Basin Flood Plain Study 
 

Demolition Homes/Buildings (12) 
 

Florida Green City Designation 
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Woodside and Orange Gardens Drainage Study 
 

Downtown Window Dressing Program 
 

Downtown Events: Enhancements, Staffing 
 

CRA Private Property Design Manual: Development 
 

Downtown Parking Plan: Update 
 

Comprehensive Plan – Transportation Element: Update 
 

Intelligent Transportation System: Phase IV 
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City of Kissimmee 
Major Projects 2015 

 
 

Airport Administration Building 
 

Business Airpark Signage 
 

Police Building Renovation 
 

Makinson Aquatic Center: Upgrades 
 

Street Sweeper Spoils Disposal 
 

Civic Center: Upgrades 
 

Police Storage Building 
 

Fire Stations 12, 13 and 14 Vehicle Exhaust System 
 

Fire Stations 11, 12, 13 and 14 Fencing/Controlled Gates 
 

Canterbury Lane Drainage Renovation 
 

Security for Lakefront Park: Cameras 
 

KUA Substation Lakefront 
 

John Young Parkway Pedestrian Overpass 
 

West Carroll Street Widening: Direction 
 

Oak/John Young Parkway Intersection Widening: Design 
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Beaumont Railroad Crossing (FDOT) 
 

Columbia/Thacker Intersection Traffic Signal 
 

Kissimmee Trail: North Phase 
 

Dyer Boulevard North Extension  
(W. Donegan Avenue to W. Carroll Street) 

 

Shingle Creek Trail Development 
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